Unapproved minutes of the MCCAA June, 2014 Meeting
June 2-4, 2014
Shanty Creek Resort, Bellaire, MI

Monday, June 2, 2:00 PM

I. Call to order

A. Roll Call – All member were present at the meeting. Scott Reese of Ancilla College, Chuck Lord of Delta College, Katie Fall and Rick Smith of Jackson College at Cali Crawford of Schoolcraft College were guests.

B.	The minutes of the March meeting were approved. 

C.	The President thanked everyone for attending and for a great year.

	II.	Current Business

		A.	Conference Reports

			1.	Eastern Conference Report

				a.	Golf – The Eastern Conference approved a plan to move the four Eastern Conference Tournaments  to the fall.

				b.	Volleyball

					1.	Discussed the lack of teams in the Eastern Conference and the impact on the District Volleyball Tournament.

					2.	Rochelle Taylor and Laurie Huber will come back to the fall meeting with a report after talking with the coaches. 

			2.	Western Conference Report

				a.	There were no agenda items for the Western Conference.

		B.	Publicity

			1.	Publicity Report

				a.	Tod Hess reported that he is ready to take schedules for the 2014-15 season for the website and
that if you have not sent team pictures for the website he needs those. Especially if you have a team that has won an academic award.

				b.	Hess mentioned that the Region XII website is ahead of schedule and will be launching this
 summer. 

				c.	Finally he reminded the body to remind their coaches that results are due by 12:00 midnight the
night of the game. There were lots of late scores this year. He will send an e-mail the morning after the game if the results are not in.




			2.	Athletic Director of the Year

				a.	Marty McDermott mention that the last two years the proper procedure as laid out in the 
					regulations have not been followed. That is why there was no ballot this year, it is the
					committee to select the Athletic Director of the Year after review the nominations from the
					body.

				b.	Tom Shaw of Kellogg Community College was named the 2014 MCCAA Athletic Director of
					the Year.

			3.	Charlie Chanter All-Sports Trophy

				a.	Kalamazoo Valley Community College won the Charlie Chanter MCCAA All-Sports Trophy for the 
					2013-14 school year. 

		C.	Kirtland CC Probation

			1.	The Kirtland Community College golf team for the second year in a row did not complete the Eastern
Conference schedule, which dropped them below five sports.  They had an eligibility issue just before the season that left them with three 	golfers.  The three golfers did attend every Eastern Conference Match. 

			2.	Kirtland CC did submit a letter asking for relief from probation for the 2014-15 school year within
				the timelines dictated by the MCCAA constitution. 

			3.	After a long discussion a vote was taken and it was 11-8 to let Kirtland of probation, however the
				vote needed a two third’s majority for Kirtland to avoid probation.

			4.	Kirtland will be on probation for the 2014-15 school year.  Their teams cannot win any MCCAA
				Championship. The athletes can win individual championship and post season awards.  If Kirtland
				completes their conference schedule they will be automatically of probation for the 2015-16 school
				year. 

			5.	There was discussion about having a graduated probation system where at a certain point you cannot appeal but are automatically on probation.

			6.	There was also discussion about having a penalty for school that do not complete the conference 
				season but do not drop below the five sport threshold. Currently if a school with six or more sports
				does not complete the conference season there is no penalty. 

		D.	Committee Reports

			1.	Finance Committee

				a.	Shelly Raube and Gene Reese will conduct the audit on Monday night with Laurie Huber.

				b.	In 2015, per regulations we will need an outside audit.  The request have been sent out on
					prices for the audit.  

				c.	There was a suggestion of a CFO or similar person in a member college that could do it for
					free or a minimum fee.  

				d.	Laurie Huber has the guidelines for the audit process. 

			2.	MCCAA/Region XII Store update

				a.	Tom Shaw updated the body that new RFP was sent out and no one replied to it.

				b.	After discussion it was decided to approach Johnny Mac’s about logo apparel for the web
					site. Greg Mallek will contact them.

			3.	MCCAA Tournament Guidelines

				a.	After a long discussion, it was decided that Tom Healy and Tod Hess will bring a final proposal
					to the fall meeting in Port Huron.

				b.	A proposal to combine the MCCAA men’s and women’s basketball championship to one site
					failed.

		E.	Sport Reports

			1.	Softball

				a.	The softball report was accepted.

				b.	A proposal to change the Cancellation policy in baseball and softball to “Contest Date –
					canceled after leaving home/work. * - Reasonable travel time directly from home to the site to
					be considered. – Single Game Fee.” Passed.

				c.	A proposal for officials pay at the MCCAA Tournament passed. 


			2.	Golf

				a.	The golf report passed

			3.	Baseball

				a.	The baseball report was accepted

				b.	The baseball conference proposal from Delta College died for lack of a second. 

			4.	Bowling

				a.	The new bowling by-laws were passed

				b.	Marty McDermott is the new MCCAA Bowling Chair

				c.	Bids for the MCCAA Bowling Tournament at the fall meeting in Port Huron.  The date of the 
					tournament is Friday, February 27th. 

		F.	Recess






Tuesday, June 3, 2014

	III.	By-Law chages

		A.	Awards

			1.	The changes to the awards page in the by-laws, including the addition of the bowling awards, was 
				approved.

			2.	Medals 

				a.	The 500 medals that were purchased  are almost gone. We do not have enough to get through
					the 2014-15 season.  The last two years, we needed a minimum of 148 medals per year.  This 
					does not include medals need for ties of MCCAA Championship or extra medals needed by
					winning schools.

				b.	Starting with the 2014-15 season we will need a minimum of 164 medals, not including ties and
					extras need by winning schools.

				c.	The body approved the purchase of 500 medals that should take us into the 2016-17 season. 


	IV.	Constitutional Amendments

		1.	A constitution amendment to update the Roberts Rules of Order section was approved. 

		2.	Updates to the Finance Committee section of the regulations were approved.

			a.	The results of the audit were announced that everything checked out but there were two 
				suggestions

				1.	The MCCAA financial documents should be kept in a secure locations

				2.	When the treasurer writes a check to himself/herself, the treasurer should e-mail the 
					MCCAA president for him/her to approve the check. The treasurer should keep a print out of the
					e-mail for the yearly audit. 

				3.	The audit and the above recommendation were approved by the body.

		3.	A proposal to send the minutes via e-mail to the Athletic Director and the President (or designee) and 
			for the secretary to keep the return receipt passed. 

		4.	A proposal on what to do if the Publicity Director is not able to fulfill his/her duties was tabled until the
			fall meeting in Port Huron.

	V.	Pressing issues

		1.	There was a concern that the instructions on the vote for Kirtland’s probation were not clear.  The body
			decided to revote and the vote was again 11-8 that Kirtland be given relief from probation. Again this
			was not a two-third’s majority so Kirtland CC remains on probation.




		2.	Statistics

			a.	There are problems with statistics not be posting in full before voting and during the year. There 
				were teams that did not have all their conference stats on line and none of their non-conference 
				games. There have been a few schools that didn’t even have their roster set up on the site and no 
				stats at all.  

			b.	After a long discussion it was decided that the by-laws in each sport the require stats to be updated
				for players to be eligible for MCCAA post season honors.  If there are no stats players from that 
				school will not appear on the ballot.

			c.	Stats should be kept up to date for scouting purposes. It is not fair for one school to see all the other
				schools stats for scouting but not have their stats on line for the other teams.

		3.	Voting

			a.	This year there seemed to up an uptick in gamesmanship in the voting process. Tod Hess shared 
				some examples of how coaches were voting so their players could be ranked higher in the vote.

			b.	It was passed that each coaches ballot would be sent to his Athletic Director after the vote.  If the 
				coach is the Athletic Director, the Athletic Director will inform the Publicity Director of a designee to
				send the ballot to for oversight. 


		4.	Officials Pay

			a.	The 2014-15 season will be the end of the current pay cycle for officials. 

			b.	Sports directors will contact the respective sport assignors about a new proposals

			c.	Several Athletic Directors were tabbed to find out what local high school conferences are paying.

			d.	Each sport director is to bring back a proposal to the fall meeting in Port Huron.

	VI.	Budget

		1.	The 2013-14 Financial report was approved.

		2.	The 2014-15 Budget was approved. 

	VII.	NJCAA Update

		1.	The official transcript for transfers proposal passed but if you are audited you send a copy of the official 
			Transcript

		2.	The second year signing agreement is gone as of August 1st. You still should have used it for this year.

		3.	You no longer need a transfer waiver if the player did not play the sport at the old school.

		4.	All schools in the MCCAA are good with compliance seminars but it might be time to look at having
			another compliance seminar hosted by the Region.  

		5.	Statistics working group would like each region to come up with a region wide policy on how to enter 
			stats on the Presto website. 

		6.	There was an update on the progress of the 3rd year eligibility proposal. There was a good discussion at 
			the national meeting.  You will be getting a survey in the fall.

	VIII.	Criteria for post-season play

		1.	Time was spent discussing the thought of limiting the number of team at participate in Region/District 
			tournaments to a percentage of teams that sponsor that sport. 

		2.	There was talk of using sub-districts to get to that number.

		3.	The body voted to keep researching the idea.

	IX.	Hot Topics

		1.	There was a discussion of MCCAA coaches paying when they go to other schools to scout games. It was 
			passed that the publicity director would make passes for each school. 

		2.	There was a discussion on different academic support systems. 

		3.	There was a brief discussion on the NSCAA (National Small College Athletic Association) and attending 
			their tournaments. The problem with this is that once you have lost in the Region/District Tournament 
			you season is over and you can’t play anymore games/matches.

		4.	Tom Shaw asked again that if you have any big fundraiser ideas that you are using and works. Please 
			send them to him.  

	X.	Recess

Wednesday, June 4, 2014

	XI.	Chairs and committees. 

		1.	The sport chairs for each sport was reviewed

		2.	The committees are listed in the Directory. It was suggested that those should rotated on occasion.

	XII.	Bids

		1.	Softball
		
			a.	Oakland CC was the only school to bid so they will host the 2015 MCCAA Softball Tournament.

			b.	Due to a community event on campus the tournament will not start until 1:30 PM and access to 
				campus and the field will start around 11:30 or 12:00. A specific time will be sent out closer to the
				event.

			c.	The date is Saturday, May 2, 2015

		2.	Cross Country

			a.	Lansing CC won the Region bid in March and the MCCAA race and the Region race are run at the 
				same time

			b.	The meet will be run at Grand Woods Park in Lansing CC on Saturday, October 25.

		3.	Volleyball

			a.	Oakland CC was the only bid for the MCCAA Volleyball Tournament so they will host the MCCAA 
				volleyball tournament.  

			b.	The date of the Tournament is Saturday, October 25.

		4.	Men’s Basketball

			a.	The MCCAA Men’s Basketball Championship will be held on Saturday, February 28 at the Eastern
				Conference Champions.

		5.	Women’s Basketball

			a.	The MCCAA Women’s Basketball Championship will be held on Saturday, February 28 at the Eastern
				Conference Champion.

		6.	District Men’s and Women’s Basketball

			a.	Delta College won the bid for the NJCAA Districts 9, 10, G and H Tournament for 2015 and 2016.

			b. 	A proposal to rotate championship Saturday games passed as follows

				2015			2016			2017			2018
				Eastern Women		Western Women	Eastern Men		Western Men
				Western Women		Eastern Women		Western Men		Eastern Men
				Eastern Men		Western Men		Eastern Women		Western Women
				Western Men		Eastern Men		Western Women	Eastern Men
				Women on Thursday	Women on Thursday	Men on Thursday	Men on Thursday

		7.	Golf
		
			a.	St. Clair County CC won the MCCAA Golf Tournament bid at Port Huron Elks Golf Club on May 4th 
				and May 5th, 2015.

			b.	The bid is for 2015 and 2016

		8.	Meeting Dates

			a.	Fall – September 29-30, Port Huron, MI
			b.	Spring Meeting – June 1-3, Shanty Creek, MI
			c.	Laurie Huber will put together an RPF with the help of the executive committee to look at getting
[bookmark: _GoBack]				bids for other sites for the Spring Meeting.  

	XII.	A roundtable on benchmarking and student success was table until the fall under hot topics

	XIII.	Miscellaneous 

		1.	When an Athletic Director sends an e-mail around looking for information. That Athletic Director will
			collect the information and send it to the athletic directors when compiled. It will also be added to hot 
			topics at the next meeting

		2.	A reminder that Owens CC is hosting the volleyball tournament. The tournament runs October 31-
			November 2. 

		3.	A clarification on the pass cards for coaches. There will be two for each sport that the school 
			sponsors. 

	XIV.	Adjournment

